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The most common traditional KPIs are revenue, cost, and proﬁt. Proﬁt deals with the proﬁt margin
a contractor makes. Especially when dealing with a risky project, the proﬁt margin needs to be
closely monitored to ensure the project is progressing well.
KPI | KPIs for construction industry
Proﬁt on GDV is expressed as a % and basically takes your gross proﬁt ﬁgure and divides it by your
projects GDV. Your GDV is all the revenue you expect to receive on any given project before any
costs. So… if you develop 2 houses which sell for £1m each, your GDV is £2m.
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It is a general perception that the proﬁt margin remains in a constant range across construction
projects. The most prevalent range within the sector falls between 10 % and 15 % of the total sales
value.
The 12 Key Factors in Project Proﬁtability
The success of projects is key to any company, but even more so to those where the outturn
account depends on projects. Programming, design, construction and consultancy companies and,
generally-speaking, any company that undertakes projects for its clients must pay signiﬁcant
attention to the proﬁtability of each project.
Property Development Proﬁt - 3 Key Metrics to Measure Success
This funding can be used across your whole project, from the initial property or land purchase to
the construction or renovation work. You can borrow between £10,000 and £2 million, depending
on the scale of your project. Calculate Your Development Project Proﬁt
6 Construction KPIs for Improving Operational Eﬃciency ...
Gross proﬁt margin measures the cost of production. Gross proﬁt margin = (gross proﬁt / net
sales) x 100. Operating margin is a measure of the percentage of revenue left after covering
additional operating expense, i.e. those unrelated to the actual work itself, such as oﬃce rent.
Operating margin = (operating proﬁt / net sales) x 100
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