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EATON ZAYDEN
The Making of a Manager John Wiley & Sons
Managing Humans is a selection of the best essays from Michael
Lopp's web site, Rands in Repose. Drawing on Lopp's
management experiences at Apple, Netscape, Symantec, and
Borland, this book is full of stories based on companies in the
Silicon Valley where people have been known to yell at each
other. It is a place full of dysfunctional bright people who are in an
incredible hurry to ﬁnd the next big thing so they can strike it rich
and then do it all over again. Among these people are managers,
a strange breed of people who through a mystical organizational
ritual have been given power over your future and your bank
account. Whether you're an aspiring manager, a current manager,
or just wondering what the heck a manager does all day, there is
a story in this book that will speak to you. What you’ll learn What
to do when people start yelling at each other How to perform a
diving save when the best engineer insists on resigning How to
say "no" to the person who signs your paycheck Who this book is
for This book is designed for managers and would-be managers
staring at the role of a manager wondering why they would ever
leave the safe world of bits and bites for the messy world of
managing humans. The book covers handling conﬂict, managing
wildly diﬀering personality types, infusing innovation into insane
product schedules, and ﬁguring out how to build a lasting and
useful engineering culture. Table of Contents Don't Be a Prick
Managers are Not Evil The Monday Freakout Agenda Detection
Mandate Dissection Information Starvation Subtlety, Subterfuge,
and Silence Managementese Technicality Avoiding the Fez Your

Resignation Checklist Saying No 1.0 Taking Time to Think The
Soak Malcolm Events Capturing Context Status Reports 2.0 Trickle
Theory A Glimpse and a Hook Nailing the Phone Screen Ninety
Days Bellwethers NADD A Nerd in a Cave Meeting Creatures
Incrementalists and Completionists Organics and Mechanics
Inwards, Outwards, and Holistics Free Electrons Rules for the
Reorg Oﬀshore Risk Factor Joe Secret Titles
A CEO's Journey from Founder to Leader Apress
This classic study of ethics in business presents an eye-opening
account of how corporate managers think the world works, and
how big organizations shape moral consciousness. Robert Jackall
takes the reader inside a topsy-turvy world where hard work does
not necessarily lead to success, but sharp talk, self-promotion,
powerful patrons, and sheer luck might. What sort of everyday
rules-in-use do people play by when there are no ﬁxed standards
to explain why some succeed and others fail? In the words of one
corporate manager, those rules boil down to this maxim: "What is
right in the corporation is what the guy above you wants from
you. That's what morality is in the corporation." This brilliant,
disturbing, funny look at the ethos of the corporate world
presents compelling real life stories of the men and women
charged with running the businesses of America. This anniversary
edition includes an afterword by the author linking the themes of
Moral Mazes to the ﬁnancial tsunami that engulfed the world
economy in 2008.
Moral Mazes Penguin
If you're currently an engineer and have been oﬀered a
management job at a startup, this book is for you! If you're an

engineer wondering what your manager is supposed to do for
you, this book is for you as well! Drawing from the author's
experience as an engineer and manager, this book explains:
When to consider doing management work. How to put together a
team. What to consider when interacting with engineers. How to
hire top engineers for your startup. How to pick engineering
leaders. How to deﬁne processes and a process cookbook. When
you don't need a process. How to report to your managers. How
compensation systems and promotion systems work, and when
they fail. Foreword by Harper Reed. This kind of books are
nowhere to be found...as an engineer probing in the dark for
"what's next" I have looked very hard for career guidance for the
past few years, and yours are the only books to give
enlightenment. --- Cindy Zhou Whether experienced or aspiring,
this book will be a great manual to help understand and be
successful at this mysterious craft. --- Harper Reed, from the
Foreword.
Debugging Teams "O'Reilly Media, Inc."
Managing HumansBiting and Humorous Tales of a Software
Engineering ManagerApress
Further Thoughts on Diverse and Occasionally Related Matters
That Will Prove of Interest to Software Developers, Designers, and
Managers, and to Those Who, Whether by Good Fortune or Ill
Luck, Work with Them in Some Capacity Penguin
Argues that the "lean and mean" corporate model of workaholism
and downsizing is proving counterproductive, explaining how
companies can implement downtime, promote ﬂexibility, and
foster creativity as part of realizing increased revenues. Reprint.
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Dispelling the Myths, Uncovering the Opportunities
Random House
This book is the ﬁrst signiﬁcant contribution to thoroughly
examine the potential hazards associated with snakes of the
former family, Colubridae. This family contained >65% of living
snake species (approximately 3,000 taxa) and has recently been
split into multiple families. Many of these snakes produce oral
secretions that contain toxins and other biologically-active
substances. A large variety of these snakes ﬁgure in the pet
industry, yet little documented information or formal study of
their potential medical importance has been published. Therefore,
although the possible medical importance of many of these
species has been subjected to speculation since the midnineteenth century, there is a limited amount of useful descriptive
information regarding the real hazard (or lack thereof) of snakes
belonging to this diverse, artiﬁcial family. There is a need for
"one-stop shopping" oﬀering information regarding their possible
toxicity and clinical relevance as well as recommendations for
medical management of their bites. This book is the ﬁrst
synthesis of this information and includes evidence-based risk
assessment, hazard rankings and speciﬁc recommendations
regarding important species, many common in captivity. Fills a
gap in the toxinological, medical and herpetological literature by
providing a comprehensive review of this entire assemblage of
snakes, with particular attention given to their capacity, real or
rumored, to cause harm to humans A patient-centered, evidencebased approach is applied to analyzing documented case reports
of bites inﬂicted by approximately 100 species. Clinical
management of medically signiﬁcant bites from non-front-fanged
colubroids is methodically reviewed, and speciﬁc
recommendations are provided
More Joel on Software Elsevier
Technologists who want their ideas heard, understood, and
funded are often told to speak the language of business—without
really knowing what that is. This book’s toolkit provides
architects, product managers, technology managers, and
executives with a shared language—in the form of repeatable,
practical patterns and templates—to produce great technology
strategies. Author Eben Hewitt developed 39 patterns over the
course of a decade in his work as CTO, CIO, and chief architect for
several global tech companies. With these proven tools, you can
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deﬁne, create, elaborate, reﬁne, and communicate your
architecture goals, plans, and approach in a way that executives
can readily understand, approve, and execute. This book covers:
Architecture and strategy: Adopt a strategic architectural mindset
to make a meaningful material impact Creating your strategy:
Deﬁne the components of your technology strategy using proven
patterns Communicating the strategy: Convey your technology
strategy in a compelling way to a variety of audiences Bringing it
all together: Employ patterns individually or in clusters for speciﬁc
problems; use the complete framework for a comprehensive
strategy
Collective Wisdom from the Experts Addison-Wesley
WALL STREET JOURNAL BESTSELLER From Michael Dell, renowned
founder and chief executive of one of America’s largest
technology companies, the inside story of the battles that deﬁned
him as a leader In 1984, soon-to-be college dropout Michael Dell
hid signs of his ﬂedgling PC business in the bathroom of his
University of Texas dorm room. Almost 30 years later, at the
pinnacle of his success as founder and leader of Dell
Technologies, he found himself embroiled in a battle for his
company’s survival. What he’d do next could ensure its
legacy—or destroy it completely. Play Nice But Win is a riveting
account of the three battles waged for Dell Technologies: one to
launch it, one to keep it, and one to transform it. For the ﬁrst
time, Dell reveals the highs and lows of the company's evolution
amidst a rapidly changing industry—and his own, as he matured
into the CEO it needed. With humor and humility, he recalls the
mentors who showed him how to turn his passion into a business;
the competitors who became friends, foes, or both; and the
sharks that circled, looking for weakness. What emerges is the
long-term vision underpinning his success: that technology is
ultimately about people and their potential. More than an honest
portrait of a leader at a crossroads, Play Nice But Win is a survival
story proving that while anyone with technological insight and
entrepreneurial zeal might build something great—it takes a
leader to build something that lasts.
The Successful Software Manager Currency
Corporate and commercial software-development teams all want
solutions for one important problem—how to get their highpressure development schedules under control. In RAPID
DEVELOPMENT, author Steve McConnell addresses that concern

head-on with overall strategies, speciﬁc best practices, and
valuable tips that help shrink and control development schedules
and keep projects moving. Inside, you’ll ﬁnd: A rapid-development
strategy that can be applied to any project and the best practices
to make that strategy work Candid discussions of great and notso-great rapid-development practices—estimation, prototyping,
forced overtime, motivation, teamwork, rapid-development
languages, risk management, and many others A list of classic
mistakes to avoid for rapid-development projects, including
creeping requirements, shortchanged quality, and silver-bullet
syndrome Case studies that vividly illustrate what can go wrong,
what can go right, and how to tell which direction your project is
going RAPID DEVELOPMENT is the real-world guide to more
eﬃcient applications development.
Being Geek Dreamtech Press
Managing people is diﬃcult wherever you work. But in the tech
industry, where management is also a technical discipline, the
learning curve can be brutal—especially when there are few tools,
texts, and frameworks to help you. In this practical guide, author
Camille Fournier (tech lead turned CTO) takes you through each
stage in the journey from engineer to technical manager. From
mentoring interns to working with senior staﬀ, you’ll get
actionable advice for approaching various obstacles in your path.
This book is ideal whether you’re a new manager, a mentor, or a
more experienced leader looking for fresh advice. Pick up this
book and learn how to become a better manager and leader in
your organization. Begin by exploring what you expect from a
manager Understand what it takes to be a good mentor, and a
good tech lead Learn how to manage individual members while
remaining focused on the entire team Understand how to manage
yourself and avoid common pitfalls that challenge many leaders
Manage multiple teams and learn how to manage managers
Learn how to build and bootstrap a unifying culture in teams
The Five Dysfunctions of a Team O'Reilly Media
Everything you need to know to be a Modern CTO. Developers are
not CTOs, but developers can learn how to be CTOs. In Modern
CTO, Joel Beasely provides readers with an in-depth road map on
how to successfully navigate the unexplored and jagged transition
between these two roles. Drawing from personal experience, Joel
gives a refreshing take on the challenges, lessons, and things to
avoid on this journey. Readers will learn how Modern CTOs:
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Manage deadlines Speak up Know when to abandon ship and
build a better one Deal with poor code Avoid getting lost in the
product and know what UX mistakes to watch out for Manage
people and create momentum ... plus much more Modern CTO is
the ultimate guidebook on how to kick start your career and go
from developer to CTO.
The Software Developer's Career Handbook Apress
Managing Humans is a selection of the best essays from Michael
Lopp's popular website Rands in
Repose(www.randsinrepose.com). Lopp is one of the most soughtafter IT managers in Silicon Valley, and draws on his experiences
at Apple, Netscape, Symantec, and Borland. This book reveals a
variety of diﬀerent approaches for creating innovative, happy
development teams. It covers handling conﬂict, managing wildly
diﬀering personality types, infusing innovation into insane product
schedules, and ﬁguring out how to build lasting and useful
engineering culture. The essays are biting, hilarious, and always
informative.
Managing Humans: Biting And Humorous Tales Of A Software
Engineering Manager Managing HumansBiting and Humorous
Tales of a Software Engineering Manager
Software startups make global headlines every day. As
technology companies succeed and grow, so do their engineering
departments. In your career, you'll may suddenly get the
opportunity to lead teams: to become a manager. But this is often
uncharted territory. How can you decide whether this career
move is right for you? And if you do, what do you need to learn to
succeed? Where do you start? How do you know that you're doing
it right? What does "it" even mean? And isn't management a dirty
word? This book will share the secrets you need to know to
manage engineers successfully. Going from engineer to manager
doesn't have to be intimidating. Engineers can be managers, and
fantastic ones at that. Cast aside the rhetoric and focus on
practical, hands-on techniques and tools. You'll become an
eﬀective and supportive team leader that your staﬀ will look up
to. Start with your transition to being a manager and see how that
compares to being an engineer. Learn how to better organize
information, feel productive, and delegate, but not micromanage.
Discover how to manage your own boss, hire and ﬁre, do
performance and salary reviews, and build a great team. You'll
also learn the psychology: how to ship while keeping staﬀ happy,

coach and mentor, deal with deadline pressure, handle sensitive
information, and navigate workplace politics. Consider your whole
department. How can you work with other teams to ensure best
practice? How do you help form guilds and committees and
communicate eﬀectively? How can you create career tracks for
individual contributors and managers? How can you support
ﬂexible and remote working? How can you improve diversity in
the industry through your own actions? This book will show you
how. Great managers can make the world a better place. Join us.
What to Do When Everyone Looks to You "O'Reilly Media, Inc."
Most software project problems are sociological, not
technological. Peopleware is a book on managing software
projects.
A Guide for Tech Leaders Navigating Growth and Change
Simon and Schuster
The Eﬀective Manager is a hands-on practical guide to great
management at every level. Written by the man behind Manager
Tools, the world's number-one business podcast, this book distills
the author's 25 years of management training expertise into
clear, actionable steps to start taking today.
The First-Time Manager Pragmatic Bookshelf
As a software engineer, you recognize at some point that there's
much more to your career than dealing with code. Is it time to
become a manager? Tell your boss he’s a jerk? Join that startup?
Author Michael Lopp recalls his own make-or-break moments with
Silicon Valley giants such as Apple, Netscape, and Symantec in
Being Geek -- an insightful and entertaining book that will help
you make better career decisions. With more than 40 standalone
stories, Lopp walks through a complete job life cycle, starting with
the job interview and ending with the realization that it might be
time to ﬁnd another gig. Many books teach you how to interview
for a job or how to manage a project successfully, but only this
book helps you handle the baﬄing circumstances you may
encounter throughout your career. Decide what you're worth with
the chapter on "The Business" Determine the nature of the
miracle your CEO wants with "The Impossible" Give eﬀective
presentations with "How Not to Throw Up" Handle liars and people
with devious agendas with "Managing Werewolves" Realize when
you should be looking for a new gig with "The Itch"
Good Math Apress
The humor and insights in the 2nd Edition of Managing Humans
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are drawn from Michael Lopp's management experiences at
Apple, Netscape, Symantec, and Borland, among others. This
book is full of stories based on companies in the Silicon Valley
where people have been known to yell at each other and
occasionally throw chairs. It is a place full of dysfunctional bright
people who are in an incredible hurry to ﬁnd the next big thing so
they can strike it rich and then do it all over again. Among these
people are managers, a strange breed of people who, through a
mystical organizational ritual, have been given power over the
future and bank accounts of many others. Whether you're an
aspiring manager, a current manager, or just wondering what the
heck a manager does all day, there is a story in this book that will
speak to you—and help you survive and prosper amongst the
general craziness. Lopp's straight-from-the-hip style is unlike any
other writer on management. He pulls no punches and tells
stories he probably shouldn't. But they are massively instructive
and cut to the heart of the matter whether it's dealing with your
boss, handling a slacker, hiring top guns, or seeing a knotty
project through to completion. This second editions expands on
the management essentials. It will explain why we hate meetings,
but must have them, it carefully documents the right way to have
a 1-on-1, and it documents the perils of not listening to your
team. Writing code is easy. Managing humans is not. You need a
book to help you do it, and this is it.
The Art of Leadership Createspace Independent Publishing
Platform
“Mantle and Lichty have assembled a guide that will help you
hire, motivate, and mentor a software development team that
functions at the highest level. Their rules of thumb and coaching
advice are great blueprints for new and experienced software
engineering managers alike.” —Tom Conrad, CTO, Pandora “I
wish I’d had this material available years ago. I see lots and lots
of ‘meat’ in here that I’ll use over and over again as I try to
become a better manager. The writing style is right on, and I love
the personal anecdotes.” —Steve Johnson, VP, Custom Solutions,
DigitalFish All too often, software development is deemed
unmanageable. The news is ﬁlled with stories of projects that
have run catastrophically over schedule and budget. Although
adding some formal discipline to the development process has
improved the situation, it has by no means solved the problem.
How can it be, with so much time and money spent to get
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software development under control, that it remains so
unmanageable? In Managing the Unmanageable: Rules, Tools,
and Insights for Managing Software People and Teams , Mickey W.
Mantle and Ron Lichty answer that persistent question with a
simple observation: You ﬁrst must make programmers and
software teams manageable. That is, you need to begin by
understanding your people—how to hire them, motivate them,
and lead them to develop and deliver great products. Drawing on
their combined seventy years of software development and
management experience, and highlighting the insights and
wisdom of other successful managers, Mantle and Lichty provide
the guidance you need to manage people and teams in order to
deliver software successfully. Whether you are new to software
management, or have already been working in that role, you will
appreciate the real-world knowledge and practical tools packed
into this guide.
How Two Prisoners of War Engineered the Most
Remarkable Escape in History Penguin
The Great Escape for the Great War: the astonishing true story of
two World War I prisoners who pulled oﬀ one of the most
ingenious escapes of all time. FINALIST FOR THE EDGAR® AWARD
• NAMED ONE OF THE BEST BOOKS OF THE YEAR BY THE
WASHINGTON POST AND NPR • “Fox unspools Jones and Hill’s
delightfully elaborate scheme in nail-biting episodes that advance
like a narrative Rube Goldberg machine.”—The New York Times
Book Review Imprisoned in a remote Turkish POW camp during
World War I, having survived a two-month forced march and a
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terrifying shootout in the desert, two British oﬃcers, Harry Jones
and Cedric Hill, join forces to bamboozle their iron-ﬁsted captors.
To stave oﬀ despair and boredom, Jones takes a handmade Ouija
board and fakes elaborate séances for his fellow prisoners. Word
gets around, and one day an Ottoman oﬃcial approaches Jones
with a query: Could Jones contact the spirit world to ﬁnd a vast
treasure rumored to be buried nearby? Jones, a trained lawyer,
and Hill, a brilliant magician, use the Ouija board—and their keen
understanding of the psychology of deception—to build a trap for
their captors that will ultimately lead them to freedom. A gripping
nonﬁction thriller, The Conﬁdence Men is the story of one of the
only known con games played for a good cause—and of a
profound but unlikely friendship. Had it not been for “the Great
War,” Jones, the Oxford-educated son of a British lord, and Hill, a
mechanic on an Australian sheep ranch, would never have met.
But in pain, loneliness, hunger, and isolation, they formed a
powerful emotional and intellectual alliance that saved both of
their lives. Margalit Fox brings her “nose for interesting facts, the
ability to construct a taut narrative arc, and a Dickens-level gift
for concisely conveying personality” (Kathryn Schulz, New York)
to this tale of psychological strategy that is rife with cunning,
danger, and moments of high farce that rival anything in
Catch-22.
Big Data at Work Elsevier
Note for ebook customers: The design and layout of this book play
a key role in conveying the author's message. When creating the

ebooks, we've tried to keep the look and feel of the print edition,
but this means that not all e-reading devices will support the ﬁles.
The EPUB format is optimized for iPad. The Mobi ﬁles are
optimized for Kindle Fire tablets and phones and for Kindle
reading apps. Imagine you’re in a game with one objective: a
bestselling product or service. The rules? No marketing budget,
no PR stunts, and it must be sustainably successful. No short-term
fads. This is not a game of chance. It is a game of skill and
strategy. And it begins with a single question: given competing
products of equal pricing, promotion, and perceived quality, why
does one outsell the others? The answer doesn’t live in the
sustainably successful products or services. The answer lives in
those who use them. Our goal is to craft a strategy for creating
successful users. And that strategy is full of surprising, counterintuitive, and astonishingly simple techniques that don’t depend
on a massive marketing or development budget. Techniques
typically overlooked by even the most well-funded, well-staﬀed
product teams. Every role is a key player in this game. Product
development, engineering, marketing, user experience,
support—everyone on the team. Even if that team is a start-up of
one. Armed with a surprisingly overlooked science and a unique
POV, we can can reduce the role of luck. We can build sustainably
successful products and services that rely not on unethical
persuasive marketing tricks but on helping our users have
deeper, richer experiences. Not just in the moments while they’re
using our product but, more importantly, in the moments when
they aren’t.
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