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HEZEKIAH PIPER
Learning to Program Well with Objects and Contracts Newnes
Cover classical algorithms commonly used as artiﬁcial intelligence techniques and program agile
artiﬁcial intelligence applications using Pharo. This book takes a practical approach by presenting
the implementation details to illustrate the numerous concepts it explains. Along the way, you’ll
learn neural net fundamentals to set you up for practical examples such as the traveling salesman
problem and cover genetic algorithms including a fun zoomorphic creature example. Furthermore,
Practical Agile AI with Pharo ﬁnishes with a data classiﬁcation application and two game
applications including a Pong-like game and a Flappy Bird-like game. This book is informative and
fun, giving you source code to play along with. You’ll be able to take this source code and apply it
to your own projects. What You Will Learn Use neurons, neural networks, learning theory, and
more Work with genetic algorithms Incorporate neural network principles when working towards
neuroevolution Include neural network fundamentals when building three Pharo-based applications
Who This Book Is For Coders and data scientists who are experienced programmers and have at
least some prior experience with AI or deep learning. They may be new to Pharo programming, but
some prior experience with it would be helpful.
Learning Journeys for the Whole Team IT Governance Publishing Ltd
Discover what is involved with Lean Software Development and Kanban so that you can more
eﬃciently deliver software to your customers Incorporating Lean Manufacturing and Lean IT
principles and practices are essential to delivering software to your customers quickly and easily.
This book, A Gentle Introduction to Lean Software Development, will help you understand how the
lean principles can be applied to software development, Lean Software Architecture and Lean
Software Strategies, so that you can more eﬃciently deliver software to your customers. In this
book you will learn about... Lean Manufacturing Lean Software Development Applying Lean
Software Development? Agile Software Development vs. Lean Software Development Software
Practices to Support Lean Kanban About the Author Stephen Haunts is an experienced software
developer with a focus on Microsoft .NET technologies and security for back-end enterprise
systems. Stephen is also a Pluralsight Author, blogger at www.stephenhaunts.com, writer and
international conference speaker at events like NDC London, NDC Oslo, NDC Sydney, Techorama
and SDD Conf. Stephen also runs a user group called Derbyshire Dot Net in the UK.
A Practitioner's Guide to Making it Work IT Governance Ltd
This book examines agile approaches from a management perspective by focusing on matters of
strategy, implementation, organization and people. It examines the turbulence of the marketplace
and business environment in order to identify what role agile management has to play in coping
with such change and uncertainty. Based on observations, personal experience and extensive
research, it clearly identiﬁes the fabric of the agile organization, helping managers to become agile
leaders in an uncertain world. The book opens with a broad survey of agile strategies, comparing
and contrasting some of the major methodologies selected on the basis of where they lie on a
continuum of ceremony and formality, ranging from the minimalist technique-driven and software
engineering focused XP, to the pragmatic product-project paradigm that is Scrum and its scaled
counterpart SAFe®, to the comparatively project-centric DSDM. Subsequently, the core of the book
focuses on DSDM, owing to the method’s comprehensive elaboration of program and project
management practices. This work will chieﬂy be of interest to all those with decision-making
authority within their organizations (e.g., senior managers, line managers, program, project and

risk managers) and for whom topics such as strategy, ﬁnance, quality, governance and risk
management constitute a daily aspect of their work. It will, however, also be of interest to those
readers in advanced management or business administration courses (e.g., MBA, MSc), who wish
to engage in the management of agile organizations and thus need to adapt their skills and
knowledge accordingly.
Packt Publishing Ltd
Economies around the globe have evolved into being largely service-oriented economies.
Consumers no longer just want a printer or a car, they rather ask for a printing service or a
mobility service. In addition, service-oriented organizations increasingly exploit new devices,
technologies and infrastructures. Agility is the ability to deal with such changing requirements and
environments. Agile ways of working embrace change as a positive force and harness it to the
organization's competitive advantage. The approach described in this book focuses on the notion
of a service as a piece of functionality that oﬀers value to its customers. Instead of solely looking
at agility in the context of system or software development, agility is approached in a broader
context. The authors illustrate three kinds of agility that can be found in an agile enterprise:
business, process and system agility. These three types of agility reinforce each other and
establish the foundation for the agile enterprise. Architecture, patterns, models, and all of the best
practices in system development contribute to agile service development and building agile
applications. This book addresses two audiences. On the one hand, it aims at agile and
architecture practitioners who are looking for more agile ways of working in designing and building
business services or who are interested in extending and improving their agile methods by using
models and model-based architectures. On the other hand, it addresses students of (enterprise)
architecture and software development or service science courses, both in computer science and
in business administration.
Agile Risk Management Simon and Schuster
Discover what is involved with Agile Software Development, Scrum, and Extreme Programming
Learning new software development processes can be diﬃcult, but switching to Agile doesn't need
to be complicated. Explore the theories behind Agile Software Development, and learn how to
make it work for you. In a Gentle Introduction to Agile Software Development, author Stephen
Haunts will guide you to a fuller understanding of Agile, Scrum, Extreme Programming and Agile
Project Management. You will learn about the advantages and disadvantages, and how to get the
most out of it.
Agile Product Development Springer
JIRA Agile (formerly known as GreenHopper) is a plugin that adds agile project management to any
JIRA project. It allows you to visualize your existing process and stimulate incremental
improvement. JIRA Agile brings the power of agile methodology to Atlassian JIRA. With JIRA Agile
Essentials you will dive straight into the action, exploring critical agile terminologies and concepts
in the context of JIRA Agile. Learn to install and run JIRA Agile, and set it up to run with Scrum and
Kanban. Collaborate with your colleagues to deﬁne requirements, create user stories, and manage
and plan sprints based on the availability of your members. Create reports and share your project
progress with other stakeholders. With this practical guide, you will develop a great working
knowledge of JIRA Agile and make your project management much more eﬃcient.
Data Management: a gentle introduction Project Management Institute
Janet Gregory and Lisa Crispin pioneered the agile testing discipline with their previous work, Agile
Testing. Now, in More Agile Testing, they reﬂect on all they've learned since. They address crucial

emerging issues, share evolved agile practices, and cover key issues agile testers have asked to
learn more about. Packed with new examples from real teams, this insightful guide oﬀers detailed
information about adapting agile testing for your environment; learning from experience and
continually improving your test processes; scaling agile testing across teams; and overcoming the
pitfalls of automated testing. You'll ﬁnd brand-new coverage of agile testing for the enterprise,
distributed teams, mobile/embedded systems, regulated environments, data warehouse/BI
systems, and DevOps practices. You'll come away understanding • How to clarify testing activities
within the team • Ways to collaborate with business experts to identify valuable features and
deliver the right capabilities • How to design automated tests for superior reliability and easier
maintenance • How agile team members can improve and expand their testing skills • How to plan
“just enough,” balancing small increments with larger feature sets and the entire system • How to
use testing to identify and mitigate risks associated with your current agile processes and to
prevent defects • How to address challenges within your product or organizational context • How
to perform exploratory testing using “personas” and “tours” • Exploratory testing approaches that
engage the whole team, using test charters with session- and thread-based techniques • How to
bring new agile testers up to speed quickly–without overwhelming them Janet Gregory is founder
of DragonFire Inc., an agile quality process consultancy and training ﬁrm. Her passion is helping
teams build quality systems. For almost ﬁfteen years, she has worked as a coach and tester,
introducing agile practices into companies of all sizes and helping users and testers understand
their agile roles. She is a frequent speaker at agile and testing software conferences, and is a
major contributor to the agile testing community. Lisa Crispin, an experienced agile testing
practitioner and coach, regularly leads conference workshops on agile testing and contributes
frequently to agile software publications. She enjoys collaborating as part of an awesome agile
team to produce quality software. Since 1982, she has worked in a variety of roles on software
teams, in a wide range of industries. She joined her ﬁrst agile team in 2000 and continually learns
from other teams and practitioners.
The Art of Avoiding a Train Wreck: Tips and Tricks for Launching Safe Agile Release Trains Packt
Publishing Ltd
ROS (Robot Operating System) is rapidly becoming a de facto standard for writing interoperable
and reusable robot software. This book supplements ROS's own documentation, explaining how to
interact with existing ROS systems and how to create new ROS programs using C++, with special
attention to common mistakes and misunderstandings. The intended audience includes new or
potential ROS users.
Proven approaches for achieving real productivity gains in any organization Simon and
Schuster
To support the broadening spectrum of project delivery approaches, PMI is oﬀering A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its
latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's ﬂagship publication has been updated to
reﬂect the latest good practices in project management. New to the Sixth Edition, each knowledge
area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of project management business

2

documents—and information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This practice guide provides guidance on when, where,
and how to apply agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
4th Conference on Extreme Programming and Agile Methods, Calgary, Canada, August 15-18,
2004, Proceedings Springer
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
Agile: An Executive Guide IT Governance Publishing
Many books discuss Agile from a theoretical or academic perspective. Becoming Agile takes a
diﬀerent approach and focuses on explaining Agile from a case-study perspective. Agile principles
are discussed, explained, and then demonstrated in the context of a case study that ﬂows
throughout the book. The case study is based on a mixture of the author's real-world experiences.
Becoming Agile also focuses on the importance of adapting Agile principles to the realities of your
environment. In the early days of Agile, there was a general belief that Agile had to be used in all
phases of a project, and that it had to be used in its purest form. Over the last few years, reputable
Agile authorities have begun questioning this belief: We're ﬁnding that the best deployments of
Agile are customized to the realities of a given company. Becoming Agile discusses the cultural
realities of deploying Agile and how to deal with the needs of executives, managers, and the
development team during migration. The author discusses employee motivation and establishing
incentives that reward support of Agile techniques. Purchase of the print book comes with an oﬀer
of a free PDF, ePub, and Kindle eBook from Manning. Also available is all code from the book.
Praise for Becoming Agile... "This is much more than just a book about Agile. This is a roadmap. A
very detailed roadmap that takes you from the initial "is Agile right for me?" stage through
completion and delivery of your pilot project and beyond." -Charlie Griefer, Senior Software
Engineer, Amcom Technology "...a must read for those of us who have come from years of
waterfall and attempts at changes to "traditional" methodologies or processes... clear, concise and
has plenty of example scenarios that many individuals and corporations would identify with." Jamie Phillips, Senior Software Engineer, Picis Inc "This book is quite unique. It is written in a form
of a 5-day training course. I am usually not a fan of such a writing style, but I think that Becoming
Agile is an exception. It's about a software process and as such requires a lot of case studies,
group exercises (or at least what a book format allows), and therefore the training course style is
perfect to facilitate learning." -Vladimir Pasman, Cocoacast.com "Becoming Agile in an Imperfect
World oﬀers a diﬀerent and useful look at Agile methods. Reminding us that becoming agile is
more of a mindset adjustment than a process change, Sidky and Smith use a case study to share
their insights and tools throughout the book, including the unique Sidky Agile Measurement Index
(SAMI)." -Sanjiv Augustine, President, LitheSpeed LLC and author of Managing Agile Projects "The
authors emphasise that the aim should be to create a customised agile development process that
is tailored to the needs of the organisation...Instead of aiming for "agile perfection", one should
aim at reaching the right level of agility for one's organisation. Excellent advice!" -Kailash Awati,
Eight to Late "The book totally inspired me. A lot of my readings on Agile from back in the day
were very theoretical and high level at the same time. But Becoming Agile helps take you to the
next level by going beyond the theory and into the nitty gritty practicality of employing the Agile
approach. So it was very energizing having the game plan laid out in front of you, as well as the
hurdles you'll encounter and how to overcome them." -Tariq Ahmed, author of Flex 3 in Action
Extreme Programming and Agile Methods - XP/Agile Universe 2004 "O'Reilly Media, Inc."
Delve deep into the various technical practices, principles, and values of Agile. Key Features
Discover the essence of Agile software development and the key principles of software design
Explore the fundamental practices of Agile working, including test-driven development (TDD),

2

refactoring, pair programming, and continuous integration Learn and apply the four elements of
simple design Book Description The number of popular technical practices has grown exponentially
in the last few years. Learning the common fundamental software development practices can help
you become a better programmer. This book uses the term Agile as a wide umbrella and covers
Agile principles and practices, as well as most methodologies associated with it. You’ll begin by
discovering how driver-navigator, chess clock, and other techniques used in the pair programming
approach introduce discipline while writing code. You’ll then learn to safely change the design of
your code using refactoring. While learning these techniques, you’ll also explore various best
practices to write eﬃcient tests. The concluding chapters of the book delve deep into the SOLID
principles - the ﬁve design principles that you can use to make your software more
understandable, ﬂexible and maintainable. By the end of the book, you will have discovered new
ideas for improving your software design skills, the relationship within your team, and the way
your business works. What you will learn Learn the red, green, refactor cycle of classic TDD and
practice the best habits such as the rule of 3, triangulation, object calisthenics, and more Refactor
using parallel change and improve legacy code with characterization tests, approval tests, and
Golden Master Use code smells as feedback to improve your design Learn the double cycle of
ATDD and the outside-in mindset using mocks and stubs correctly in your tests Understand how
Coupling, Cohesion, Connascence, SOLID principles, and code smells are all related Improve the
understanding of your business domain using BDD and other principles for "doing the right thing,
not only the thing right" Who this book is for This book is designed for software developers looking
to improve their technical practices. Software coaches may also ﬁnd it helpful as a teaching
reference manual. This is not a beginner's book on how to program. You must be comfortable with
at least one programming language and must be able to write unit tests using any unit testing
framework.
A Gentle Introduction Pearson Education
This text combines a practical, hands-on approach to programming with the introduction of sound
theoretical support focused on teaching the construction of high-quality software. A major feature
of the book is the use of Design by Contract.
Agile Practice Guide (Hindi) IGI Global
Shows you what it takes to develop products that blow your users away—and take market share
from your competitors. This book will explain how the principles behind agile product development
help designers, developers, architects, and product managers create awesome products; and how
to look beyond a shiny user interface to build a great product. Most importantly, this book will give
you a shared framework for your product development team to collaborate eﬀectively. Product
development involves several key activities—including ideation, discovery, design, development,
and delivery—and yet too many companies and innovators focus on just a few of them much to the
detriment of the product’s success in the marketplace. As a result we still continue to see high
failure rates in new product development, be it inside organizations or startups. Unfortunately, or
rather fortunately, these failures are largely avoidable. In the last ﬁfteen years, advances in agile
software development, lean product development, human-centered design, design thinking, lean
startups and product delivery have helped improve individual aspects of product development.
However, not enough guidance has been available to integrate them in the context of the product
development life cycle. Until now. Product developer extraordinaire Tathagat Varma in Agile
Product Development integrates individual knowledge areas into a ﬁel d manual for product
developers. Organized in the way an idea germinates, sprouts, and grows, the book synthesizes
the body of knowledge in a pragmatic way that is more natural to the entire product creation
process rather than from individual practices that constitute it. In today’s hyper-innovative world,
being ﬁrst to the market, or delivering feature-loaded products, or even oﬀering the latest
technology doesn’t guarantee success anymore. Sure, those elements are all needed in the right
measures, but they are not suﬃcient by themselves. And getting it right couldn’t be more
important: Building products that deliver awesome user experiences is the top challenge facing
businesses today, especially in a post-Apple world where user experience and design has been
elevated to a cult status.
PRINCE2 Agile An Implementation Pocket Guide Packt Publishing Ltd
Provides information on eXtreme programming, or XP, a software development methodology.
What Every Research Assistant Should Know A Gentle Introduction to Agile Software
DevelopmentDiscover what is involved with Agile Software Development, Scrum, and Extreme
Programming Learning new software development processes can be diﬃcult, but switching to Agile

doesn't need to be complicated. Explore the theories behind Agile Software Development, and
learn how to make it work for you. In a Gentle Introduction to Agile Software Development, author
Stephen Haunts will guide you to a fuller understanding of Agile, Scrum, Extreme Programming
and Agile Project Management. You will learn about the advantages and disadvantages, and how
to get the most out of it.A Gentle Introduction to Agile and Lean Software Development
Scaling Scrum Across the Modern Enterprise covers both conceptual and commercial approaches
to scaling agile, most of which build oﬀ the base Scrum framework. You will learn commercialized
approaches created speciﬁcally to implement agile development concepts, values, and principles
on larger and more complex development portfolios, ...
Creating Agile Business Systems with Reusable Knowledge Project Management Institute
Being able to ﬁt design into the Agile software development processes is an important skill in
today's market. There are many ways for a UX team to succeed (and fail) at being Agile. This book
provides you with the tools you need to determine what Agile UX means for you. It includes
practical examples and case studies, as well as real-life factors to consider while navigating the
Agile UX waters. You'll learn about what contributes to your team's success, and which factors to
consider when determining the best path for getting there. After reading this book, you'll have the
knowledge to improve your software and product development with Agile processes quickly and
easily. Includes hands on, real-world examples to illustrate the successes and common pitfalls of
Agile UX Introduces practical techniques that can be used on your next project Details how to
incorporate user experience design into your company's agile software/product process
JIRA Agile Essentials Independently Published
Agile is a relatively recent methodology used in the development process of a project. Therefore, it
is important to share new emerging knowledge with researchers and professionals interested in
adopting an agile mindset. Emerging Innovations in Agile Software Development focuses on the
use of agile methodologies to manage, design, develop, test and maintain software projects.
Emphasizing research-based solutions for contemporary software development, this publication is
designed for use by software developers, researchers, and graduate-level students in software
engineering and project management programs.
Achieving Enterprise Agility Springer
A practical guide to implementing Value Stream Management to guide your strategic investments
in DevOps capabilities and deliver customer-centric value quickly and economically Key Features
Address DevOps implementation issues, including culture, toolchain costs, improving work and
information ﬂows, and product team alignment Implement proven VSM methodology to improve IT
value stream ﬂows Leverage VSM platforms to view, analyze, and improve end-to-end value
delivery Book Description Value Stream Management (VSM) opens the door to maximizing your
DevOps pipeline investments by improving ﬂows and eliminating waste. VSM and DevOps together
deliver value stream improvements across enterprises for a competitive advantage in the digital
world. Driving DevOps with Value Stream Management provides a comprehensive review and
analysis of industry-proven VSM methods and tools to integrate, streamline, and orchestrate
activities within a DevOps-oriented value stream. You'll start with an introduction to the concepts
of delivering value and understand how VSM methods and tools support improved value delivery
from a Lean production perspective. The book covers the complexities of implementing modern
CI/CD and DevOps pipelines and then guides you through an eight-step VSM methodology with the
help of a use case showing an Agile team's eﬀorts to install a CI/CD pipeline. Free from marketing
hype or vendor bias, this book presents the current VSM tool vendors and customer use cases that
showcase their products' strengths. As you advance through the book, you'll learn four approaches
to implementing a DevOps pipeline and get guidance on choosing the best ﬁt. By the end of this
VSM book, you'll be ready to develop and execute a plan to streamline your software delivery
pipelines and improve your organization's value stream delivery. What you will learn Integrate
Agile, systems thinking, and lean development to deliver customer-centric value Find out how to
choose the most appropriate value stream for your initial and follow-on VSM projects Establish
better ﬂows with integrated, automated, and orchestrated DevOps and CI/CD pipelines Apply a
proven eight-step VSM methodology to drive lean IT value stream improvements Discover the key
strengths of modern VSM tools and their customer use case scenarios Understand how VSM drives
DevOps pipeline improvements and value delivery transformations across enterprises Who this
book is for This book will help corporate executives, managers, IT team members, and other
stakeholders involved in digital business transformations to improve the ﬂow of customer value
through their IT-based value streams. It will provide you with the practical guidance you need while
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adopting Lean-Agile, Value Stream Management, and DevOps capabilities on an enterprise scale to
enable business agility. A basic understanding of how CI/CD and DevOps pipelines improve
software delivery capabilities via integrated and automated toolchains will help you to make the

most of the book.
Agile User Experience Design Academic Conferences and publishing limited
PRINCE2 Agile: An Implementation Pocket Guide is an oﬃcial AXELOS-licensed guide that explains

3

the PRINCE2 Agile framework in clear business language with practical guidance on how to
implement this framework for any project in your organisation. It is ideal for those who need a
readily available reference source to supplement the oﬃcial AXELOS PRINCE2 Agile guide.
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